Socorro County Juvenile Justice Continuum Board
October 4th, 2014 12:00pm-1:00pm

Minutes

1. Welcome and Introductions and meeting was called to order by at 12:05 pm. Roll call:
a.    Ernest Pargas- Co-Chair, City Councilmen 
                 
b. Beth Beers, Socorro General Hospital 
c.    Anton Salome, Socorro Consolidated Schools
d. Michelle Herron, Socorro County Teen Center Manager 
e. Keri Penner, District Attorney’s Office
f.   Nadine Ulibarri-Keller, Department of Health
g.    Savannah Morris, Socorro County Prevention Coalition
h. Matthew Romero, NMSP
i.    Charles Zimmerly, Retired Community Member
j.    Valerie Key, Socorro County Health Organizer
k.    Rita Cragun, CYFD JJS
l. Kirstin Keller, Continuum Coordinator
2. Quorum Determination:
a.  A quorum had been established.

b. Kirstin Keller was the timekeeper.

3. Approval of Agenda:
a. Motion by Beth Beers, 2nd by Nadine Ulibarri-Keller to approve the agenda.  Voted and passed by members.

4. Review and Approval of September Minutes, 2014:
a. Motion by Beth Beers, 2nd by Chuck Zimmerly. Voted and passed by members. 
5. Old Business-
a. Update from CYFD on JJAC, JDAI, and the RFP:
No updates
b. Subcommittee Progress-Truancy Updates: Ernest contacted Ron Lucero to get an additional survey that targets younger age groups for truancy.  He will also contact Tamara Marcantel for more information on truancy protocols and implementations.  Nadine asked Anton if “power school” is working well enough to use for truancy initiatives and Anton said it is currently in place to accurately track attendance.  Ernest asked Anton if he could refer a representative from the schools to serve on the truancy subcommittee as a school policy representative.  Anton will assign someone.  

c. Mou’s/City Council Annual Report Finalized: 
Kirstin submitted the annual report to the board.  The report and MOU’s will be presented to City Council on October 20th. Kirstin will ask Bobbie and Michelle to submit a report showing the numbers of referrals and the cost savings to the community. 

d. Faith Community Member Vote-Michelle Herron:

Michelle will be unable to fill this slot due to time constraints.  The Board will outreach to fill the Faith vacancy.  Kirstin mentioned another person missing is the Youth member.  Kirstin will contact Bobbie to discuss possibly having a teen court participant attend the meetings.  She will also contact Kaylee at NMT to see if she is interested in participating.  The Board will research to see if there is a youth minister available.  
6. New Business-
a. Teen Center Manager Position-Job Description Approval:
Nadine/Keri met and had concerns that the teen center is not reaching the community at large.  The subcommittee reviewed the strategic plan and goals and objectives regarding the teen center and want to redirect the center back to those original goals which include the educational components: GED, Tutoring, and Job Skills Training.  Keri mentioned that she can use her Tech Students as tutors for the Teen Center. Currently, 10 computers are ready for the center. Billy Byler, with BITS, LLC has volunteered to install Word and Excel on the computers as a donation to the Center. The Center will still need to purchase the GED software.  Ernest, Kirstin, and Keri met to edit the job description that Kirstin provided. Nadine mentioned the minimum requirement regarding education needs to be changed to a Bachelor’s degree, or High School diploma with 5 years’ experience.  Nadine motioned to approve the job description with education/experience changes, Beth 2nd. Voted and passed by members.  Job interviews will take place on Thursday, October 9th from 10 am- 12 pm.  The interview panel consists of: Keri Penner, Ernest Pargas, Nadine Ulibarri-Keller, and Kirstin Keller. Kirstin will email interview questions to the committee.   
b. Teen Court Amendment-updates/progress:

Kirstin was contacted by CYFD and was informed that she would receive the grant amendment by this afternoon. If the amendment has not been received by tomorrow morning (Friday, October 3rd) Kirstin will send an inquiry email to the Secretary of CYFD with a carbon copy to Don Tripp, Howie Morales, Susana Martinez, and the SCJJB Board.   

c. Bylaws-review and update-subcommittee work:

Ernest mentioned that Don requested to change the roles of the chairs to Chair and Vice Chair in the Bylaws.  Kirstin mentioned additions that need to be made to the bylaws include: adding an amendment regarding Board approval of all publications/advertising with the SCJJB logo and well as Board approval of all curriculum used in any SCJJB programs.  The bylaws subcommittee consists of: Savannah Morris, Rita Cragun, Ernest Pargas, and Kirstin Keller. 

d. Strategic Plan review-subcommittee work:

The subcommittee will review the strategic plan and bring the outlines of goals, objectives, and timelines to the Board for a Board retreat.  The subcommittee consists of: Nadine Ulibarri-Keller, Keri Penner, Savannah Morris, and Kirstin Keller. 

VI. Other Business/ Updates:

a. The equipment purchased at Finley needs to be inventoried.  Kirstin and Keri will go to the Teen Center at 9 am on Thursday, October 9th to assess. Kirstin will bring invoices of purchased items to reconcile.  

VII. Adjournment:

a.  The meeting was adjourned at 1:05 pm.   

Subcommittees:
1. Teen Center Subcommittee- Keri Penner (Chair), Nadine Ulibarri-Keller, Ernest Pargas, and Kirstin Keller
2. Truancy Subcommittee (quarterly)-John Gordon, Beth Beers, Nadine Ulibarri-Keller, Don Tripp, Chuck Zimmerly, Clint Wellborn, Larry Bernal(Chair), Jason Green, Pauline Jaramillo
3. Teen Court Advisory Committee (quarterly) - John Gordon, Nadine Ulibarri-Keller, Chuck Zimmerly (Chair), Don Tripp, and Beth Beers.  
4. Bylaws Subcommittee: Savannah Morris, Rita Cragun, Ernest Pargas, and Kirstin Keller
5. Strategic Plan Review Subcommittee: Nadine Ulibarri-Keller, Keri Penner, Savannah Morris, and Kirstin Keller
