Socorro County Juvenile Justice Continuum Board
November 6th, 2014 12:00pm-1:00pm

Minutes
1. Welcome and Introductions and meeting was called to order by at 12:05 pm. Roll call:
a.    Nick Fleming, City Councilmen                  
b. Anton Salome, Socorro Consolidated Schools 
c.    Savannah Morris, Socorro County Prevention Coalition
d. Matthew Reynolds, District Court Judge
e. Charles Zimmerly, Retired Community Member
f.    Erika Baxter, Socorro County Teen Center
g.    Rebecca Dow, Boys and Girls Club Sierra County
h.  Kirstin Keller, Continuum Coordinator
2. Quorum Determination:
a.  A quorum had been established.

b. Kirstin Keller was the timekeeper.

3. Approval of Agenda:
a. Motion by Chuck Zimmerly, 2nd by Savanna Morris to approve the agenda.  Voted and passed by members.

4. Review and Approval of October Minutes, 2014:
a. Motion by Chuck Zimmerly, 2nd by Anton Salome. Voted and passed by members. 
5. Old Business-
a. Update from CYFD on JJAC, JDAI, and the RFP:
No updates
b. Subcommittee Progress-Truancy Updates: No members of the Truancy subcommittee was present to report. This has been tabled for the next meeting.  Motion by Savannah Morris, 2nd by Anton Salome.
c. Mou’s/City Council Annual Report Finalized: 
The Annual report was reviewed at the last City Council meeting. The MOU’s will be approved at the next City Council Meeting.

d. Faith Community Member Vacant Position:
This position is still vacant and no progress has been made as of yet.  

e. Teen Center Manager Position Filled-Updates: 

Erika Baxter has been subcontracted for the Teen Center. She is in the process of filing for her background check and reviewing her contract.  Her start date was November 1st, 2014.  

f. Teen Court Amendment-Updates/Progress:

              The Teen Diversion Court Program amendment was finalized on October 21st, 2014.
g. Strategic Plan and Bylaws-Table until December:

Kirstin was told at the Coordinators training that our current bylaws and strategic plan will suffice for the grant app that is due on December 12th and because of the quick turnaround she requested this be tabled until December.  A motion by Chuck Zimmerly to Table until December, 2nd by Anton Salome. Chairs have been assigned and are the following: Strategic Planning- Nadine Ulibarri-Keller, Bylaws-Savannah Morris. The chair of each subcommittee is expected to coordinate meeting times/activities and update the coordinator on activities/meetings/documents.  The Subcommittee members are listed on the bottom of the minutes. 

6. New Business
a. Coordinators Training/Grant Review Oct 28thand 29th-Discussion:
Kirstin attended this training and the first day was an overview on data collection followed by the grant review the following day.  

b. Grant Application Due December 12th-Discussion:

The grant application has a quick deadline of December 12th. This will be Kirstin’s main focus this month.  Kirstin also mentioned that she will submit for the same programs as last year (Coordinator, Teen Diversion Court Program, Teen Center, and Substance Abuse Prevention) and will not add any additional programs at this time. The grant application is generally the same as last year with some additional components: Risk Analysis and JDAI input. The JDAI section is an effort to see how much our continuum knows about JDAI and its core principals.  There will be a review of the grant by CYFD staff to help us in submitting the best document possible one to two weeks before it is due.  Judge Reynolds mentioned the lack of communication between JPO and CPS is still an issue and there needs to be more residential treatment center availability because without it detention becomes the default position.  Every Thursday is Court and he invited us to sit in on some cases.  Juvenile Cases start with a docket # JR.   
VI. Other Business/ Updates:

a. Rebecca Dow from Sierra County presented on the need for funding for the Boys and Girls Club. She missed the meeting in Santa Fe and was told she could not apply for funding this next Fiscal Year.  Janet Musolf (JJAC Program Manager) told her to come to our continuum to request a “piggy-back” type situation for this fiscal year. However, the Board felt this was unreasonable and not the structure of the countywide continuums. Judge Reynolds told Rebecca to start a continuum now and then have that group be able to advocate for Sierra County’s needs.  

VII. Adjournment:

a.  The meeting was adjourned at 1:05 pm.   

Subcommittees:
1. Teen Center Subcommittee- Keri Penner (Chair), Nadine Ulibarri-Keller, Ernest Pargas, and Kirstin Keller
2. Truancy Subcommittee (quarterly)-John Gordon, Beth Beers, Nadine Ulibarri-Keller, Don Tripp, Chuck Zimmerly, Clint Wellborn, Larry Bernal(Chair), Jason Green, Pauline Jaramillo
3. Teen Court Advisory Committee (quarterly) - John Gordon, Nadine Ulibarri-Keller, Chuck Zimmerly (Chair), Don Tripp, and Beth Beers.  
4. Bylaws Subcommittee: Savannah Morris (Chair), Rita Cragun, Ernest Pargas, and Kirstin Keller
5. Strategic Plan Review Subcommittee: Nadine Ulibarri-Keller (Chair), Keri Penner, Savannah Morris, and Kirstin Keller
