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    Annual Report for FY2014 to Socorro City Council
This annual report is to keep the City Council informed of the activities of the Socorro County Juvenile Justice Board.  This report reflects the activities of July 1, 2013 through June 30, 2014.

· The SCJJB received $100,000 for FY2014

· The SCJJB met monthly every first Thursday of the month from 12 pm – 1 pm at City Hall Chambers.
· Interviewed and Contracted a Teen Court Facilitator. Implemented Teen Court and had 81 youth successfully complete the program.

· Met with the School Board in August and discussed changes in the School Attendance policy to address truancy issues throughout Socorro County.  The policy changes were made, voted and approved by the School Board. These changes include no longer being able to call in an absence, instead a parent/guardian must write a letter or send an email.  

· Met with the Mayor and began renovations for the Socorro County Teen Center.  Completed renovations, interviewed, and hired a Teen Center Manager and implemented the Socorro County Teen Center.  

· Presented to the School Board about the Teen Diversion Court Program to inform them of the “new” program to Socorro. 

· Held a Board Retreat focused around truancy issues and Ron Lucero, APS Truancy Prevention Manager, and Valerie Lopez, JPO, Prevention and Intervention Unit presented and brainstormed on the best ways to address the Truancy problem in Socorro County.  
· Applied for funding for FY2015 and was approved for $106,211.  The Teen Diversion Court Program was originally de-funded ($28,159), but the Board appealed the decision and presented to the JJAC board in July and the program’s funding was reinstated.  
· Continue to have three working subcommittees in place: Teen Center, Truancy, and Teen Court Advisory Committee.

· The SCJJB applied for funding for the Socorro County Prevention Coalition and was approved for $50,000 for Jan-June 2014 and $100,000 for the next consecutive three years.  Kirstin Keller is the Project Director for this grant funding. Coordinator and prevention specialists are contracted for this grant.  
· The SCJJB participated in the Maze of Life at Socorro High in April.
· Held a well attended meeting with Chief Justice Vigil to reiterate the importance of stakeholder participation in the SCJJB. 




    Annual Report for FY2014 to Socorro City Council
· All reporting to CYFD was completed as required.
· All statewide coordinator meetings were attended as required.
· SCJJB continues to maintain a strong, community encompassing Board membership. 
· Communicated with Mable Gonzales regarding reporting requirements and protocols. 
                                The Socorro County Juvenile Justice Board would like to thank the City of Socorro for its 
                                                   
                           ongoing support.  We plan on continuing to develop programs and policies to improve the 
                                                           
                           lives of the youth of Socorro County.
                                          Sincerely,


    Don Tripp
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“Positively impacting and enhancing the lives of our youth to prepare them for a productive adulthood”
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